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Projectman is a network of

more than 4,000 professionals

who deal with projects,

programs, changes, agile

management and business

analysis, UX, Data and AI. We 

are the largest company in the 

Czech Republic specialising 

in project management 

outsourcing. We lecture at 

conferences and work with 

the best experts in the market 

as well as with professional 

communities.

We create an environment and develop 
community of the best people for 
realizing changes at our clients.

Our consultants are carefully

selected from the community

– they are people with

exceptional potential and proven

references. We keep developing

their expertise as well as soft

skills by training, mentoring,

and coaching. We provide our

team with further support and

care in order to enable them

to fully focus on its demanding

work with our clients.

We develop our clients in the 

areas of project management, 

agility, business analysis, 

UX, Data and AI. We provide 

training and consulting and 

host professional events for 

our community. We care about 

doing things right and making 

our clients and our consultants 

successful.
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Projectman
community

P R O J E C T  M A N A G E R S

B U S I N E S S  A N A LY S T S

A G I L E  C O M M U N I T Y

C H A N G E  M A N A G E R S

U X

D ATA  &  A I

C L I E N T S 
A N D  T H E I R 
P R O J E C T S

Projectman connects client demands with the 
supply of suitable consultants on the market.

 At the heart of this collaboration is 
a community of proven collaborators.
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Community and Partnership
Projectman nurtures partnerships with 
established organisations in the sphere 
of project management and beyond. 

A network of 4,000 
consultants who know us 
and who we have in our 
database. To this group 
we offer expert content 
and job opportunities.

We know many people with good 
references with whom we would
like to work in the future. To this 
community, we offer primarily 
new job opportunities.

Our regular contractors are
the core of the community.
They either work directly
as members of our team or
cooperate with us on
a professional or business
basis.

We strive to develop a community
of people and link them to interesting 
projects which our clients undertake.
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A Project Manager manages 
a project within the limits 
dictated by time, scope, and 
budget. He is responsible for 
addressing changes that have 
an impact on planning and 
for optimal utilisation of the 
resources provided.

A Program Manager orchestrates 
the progress of multiple projects 
in time – addressing the 
priorities, conflicts, and changes 
that have an impact on the entire 
project portfolio.

A Business Analyst analyses and 
proposes management systems and 
within its framework business processes, 
analytical, planning and decision-making 
activities. Defines theirsupport through 
information technology.

Data analytics - Data processing and 
AI is a key discipline supporting the 
development of modern data driven 
organizations. We provide roles such 
as Data Analyst, Data Engineer, Data 
Scientist, Data Architect or BI Specialist.

Outsourcing
Outsourcing of carefully selected experts 
is a good alternative to building internal 
capacity that allows our clients to draw 

Agility, as a way of delivering 
a product and as an innovative 
approach to work, is a growing 
trend in recent years. We are 
able to help with outsourcing 
the following agile roles: Scrum 
master, Product Owner or Agile 
coach.  

in highly motivated colleagues 
with above-standard expertise and 
a guarantee from Projectman.

An integral part of modern 
development are also roles 
dealing with the user experience 
(User Experience - UX). We 
focus on providing key roles - UX 
Designer / Consultant, Product 
Designer and UX researcher.
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E D U C AT I O N
Our priority is to deliver quality education that meets 
market trends and requirements and meets the 
demands of the client. We focus on 4 core areas, 
namely project management, agility, 
business analysis, UX, Data and AI.

Soft-skills jare another supporting area where we strive 
to bring innovative approaches to both companies 
and individuals in the areas of personal, team and 
organizational development.

We train IT and business professionals. We are a 
professional provider of IT courses and softskills. 
Projectman EDU does everything possible to ensure 
that you receive the highest quality courses. We follow 
new trends, look for the most useful methods for 
practice and integrate the experience of our lecturers 
from domestic and international projects into practical 
demonstrations in our training courses and popular 
practical workshops.

We provide courses for the general professional 
public, but we also deliver individual courses according 
to the specific needs and requirements of our clients, 
so-called tailor-made training.

 
 

 

 
 

 

 
 

 

6www.projectman.cz 6www.projectman.cz/en



C O N S U LT I N G

W H AT  C A N  W E  H E L P  W I T H ?

Thanks to the large number of senior experts in our 
community, we can offer the ideal consultant or small team 
with specific know-how for your need.We are very happy to 
deal with cross-disciplinary matters, where it is necessary to 
smooth the edges and cooperation of individual disciplines 
and departments.

• Prioritization of activities within the strategy, 
   validation of the strategy and roadmap.

• Setting up business demand management vs. 
   capacity planning. 

• PM and PMO maturity and it’s improvement.
• Agility in the organization (and its alignment with PM,   
   delivery or UX). 
• Design thinking maturity and UX/CX. 
• SW, data and AI process support/digitization.

We help clients with their specific business challenges. Whether 
it’s solving a problem, jump-starting an opportunity, improving 
management and process performance, or prioritizing activities to 
fulfill corporate strategy. With us, companies become better! 
We complement your know-how, delivering “second-eyes” and often 
capacity to places that are not moving forward in “business as usual”. 
With us, we don’t stop with good advice, but focus on concrete actions 
and are ready to experience the change process with you.

We tailor our cooperation to your form and situation. For big players 
and corporations, we bring practicality and pragmatism. We know the 
strategic trends and challenges of digital transformation - and we can 
build on them and help you turn them into concrete actions and actions. 
For smaller and start-up companies, on the other hand, we bring the 
know-how and experience from the “big world” that is often unavailable 
to them from large consultancies.

CONS
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We are a member of the Sustainable Solutions
Consortium (FUTUREPROOF), which seeks to translate
sustainability opportunities into positive business for our
clients and to stay ahead of the competition.

Environmental, Social 
and Corporate Governance

Through the collaboration of key stakeholders, it provides
clients with access to expertise in different spheres and
provides real positive impact from ESG activities. Our
contribution to FUTUREPROOF is in the area of planning
and managing projects and activities to achieve set
objectives.
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Why to choose us?

With more than a decade of experience and 100’s of thousands of MD’s across industries,
Projectman is equipped with an expert skill-set for “positive impact” change in your company.

A B O U T  P R O J E C T M A N

www..prrojjecttman..cz/en

2 0 1 1
since

on the market

4 0 0 0 + 1 0 0 +
we choose from

specialists people at clients

currently we help  
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Our clients
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